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NHS WASTE – THE FACTS 
 
 
UK INCINERATION CAPACITY 
 

 The current medical waste crisis has been caused by a severe lack of high-temperature 
incineration capacity in the UK combined with more waste being sent for incineration by 
the NHS. 

 

 HES has repeatedly warned the Environment Agency, NHSI and the UK Government 
about the lack of UK incineration facilities since 2015 and we have evidence to prove 
this, including more than 300 emails. 

 

 UK Government agencies have admitted there are capacity issues, in minutes of 
meetings, as highlighted by the respected magazine Health Service Journal here.  

 

 In May, Paul Fernee, a senior advisor on hazardous waste for the Environment Agency, 
wrote in an email that he was “aware of the unprecedented challenges we have with 
hazardous waste incinerators at this moment in time”. 

 

 The situation has been caused by ageing infrastructure and lack of investment – some of 
the UK’s medical waste incinerators are 40 years old and not fit for purpose. NHS 
hospitals are also sending more waste for incineration than ever before due to the drive 
to send zero waste to landfill. 

 
 
SAFE AND SECURE STORAGE AND DISPOSAL OF MEDICAL WASTE 
 

 HES has been asking since January this year for dispensation to continue the safe 
storage of excess medical waste to enable us to continue to collect NHS waste and then 
dispose of it safely within a specified timeframe. 

 

https://envirotecmagazine.com/2018/10/24/clinical-waste-investment-needed-to-secure-better-value-for-the-nhs/
https://envirotecmagazine.com/2018/10/24/clinical-waste-investment-needed-to-secure-better-value-for-the-nhs/
https://www.hsj.co.uk/quality-and-performance/exclusive-officials-admitted-clinical-waste-incineration-shortage/7023567.article
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 Our plants around the UK are modern, well equipped and professionally run and have 
more than enough floorspace to safely and securely store the excess waste.  

 

 Sensationalised media reports about ‘tonnes of body parts being stockpiled’ are untrue.  
Anatomical waste accounts for less than 1% of medical waste and is dealt with as a 
priority for outbound disposal.  There are no body parts stockpiled on our sites. 

 

 We are inspected and audited on a regular basis by the Environmental Agency and the 
Scottish Environmental Protection Agency.  We would not be allowed to operate had 
any of the claims over anatomical waste been true. 

 
 
UK GOVERNMENT CONTIGENCY PLANS COMPROMISE STANDARDS 
 

 The UK Government’s contingency plans for dealing with the waste backlog are deficient 
and could compromise public health safeguards. 

 

 Hazardous waste is now being moved across the UK by contractors who do not have the 
same stringent standards as HES’s specialist vehicles and drivers.  

 

 The UK government’s contingency plan in Yorkshire is allowing practices that would be 
deemed illegal under normal operating conditions. 

o Public health is being compromised by allowing hospitals to store clinical waste 
on easily-accessible ground 

o Hospitals are also storing waste in non-specialist shipping containers or open-
topped containers lined with black plastic sheets with the risk that liquids may 
seep into the drainage system. 

o Hospital workers are also transferring bags of medical waste by hand.  We have 
photographic and video evidence to prove this. 
 

 The waste is being transported 300 miles from Yorkshire to Slough and Littlehampton on 
the English channel, a round trip distance of almost 600 miles. Closer to France than 
Yorkshire. 

 

  The UK government has also given dispensation to incinerator operators allowing waste 
types to be mixed, resulting in non-conforming waste disposal in incinerators designed 
for domestic waste. 

 

 The UK Government has set aside £1m for the contingency plan, but the actual cost will 
be closer to £12m.   

 
 

https://twitter.com/HealthcareEnv
https://twitter.com/HealthcareEnv
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LEGAL PROCEEDINGS 
 

 The Environmental Agency say it has launched criminal proceedings.  We understand 
this allegation relates to an alleged failure to complete documentation.  It does not 
relate to our handling of waste, which has been to the highest standards throughout. 

 
HES – A TRACK RECORD OF QUALITY AND PROFESSIONALISM FOR OVER 20 YEARS 
 

 HES was established 22 years ago and employs almost 400 staff at seven UK depots.  Its 
headquarters are in Shotts, Lanarkshire. 

 

 HES is the only private company to invest in a new High Temperature incinerator in the 
last 30 years in the UK.  It has invested £13m in the Shotts site to build a new waste to 
energy Pyrolysis facility that it is among the most advanced in the UK. 
 

 Despite the government removing the 17 Yorkshire NHS Trust accounts, HES still collect 
waste for 35 other NHS England Trusts with no break in service delivery. 

 
 
PROFITEERING 
 

 Since the launch of the UK Government’s contingency plans, the gate price for handling 
medical waste at some incinerators has increased dramatically, leading to accusations 
that some operators are profiteering. 

 

 The sensible solution to this problem would have been to give operators permission to 
store more waste safely and securely until the backlog could be decreased in a planned 
programme over the next few months.   

 
 
If you would like to talk to us and find out the truth behind the scandal contact Graham McColl, 
group marketing manager, 01501 822 233, 07970 133688. graham.mccoll@healthcareenv.co.uk  

mailto:graham.mccoll@healthcareenv.co.uk

