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Waste Prevention



The Waste (Scotland) 
Regulations 2012 require your 
business to take the following 
actions:

Your business must present metal, 
plastic, glass, paper and card 
separately for collection from 1 
January 2014.

If you run a food business which 
produces over 50 kg of food waste per 
week, you must present it for separate 
collection from 1 January 2014.

The requirement to present food 
waste for separate collection will 
extend to all food businesses which 
produce over 5 kg of food waste per 
week from 1 January 2016.

From 1st January 2014 
the law on waste is 
changing for every 
business in Scotland 

Your legal duty as a business
If you run a business in Scotland, you are already 
legally responsible for safely disposing of any waste 
your business produces. From 1st January 2014 the 
law will require your business to take all reasonable 
steps to recycle as much of that waste as possible. 
It will also require all local authorities and waste 
contractors to meet high recycling standards.

Why should you do it?
Aside from the long term economic and 
environmental benefits, your business risks a 
substantial fine if it does not take all reasonable 
steps to recycle the waste it produces. Your 
contractor may refuse to collect your waste if it is not 
properly sorted for recycling and local authorities 
and the Scottish Environment Protection Agency are 
empowered to deal with companies that flout the 
new Waste Regulations.



Waste 
Prevention
Introduction

This booklet contains advice to help you effectively manage your waste, save money, and comply with current and 
forthcoming legislation.

Get a Plan

To maximise quick-win cost savings and meet your legal requirements, Healthcare Environmental Group 
suggests you take the following actions.

Ensure that your organisation is ready to meet the requirements of the Waste (Scotland) Regulations 2012. As a 
minimum, you need to start segregating all metal, plastic, glass, paper and card waste from your general waste and 
presenting it for separate collection.

Communicate the requirements of the new Regulations to your staff, including senior management, to help ensure 
compliance.

Identify how much metal, plastic, glass, paper and card is disposed of in your general waste. To ensure you are 
complying with your Duty of Care responsibilities, talk to your us about what happens to your waste when it has 
been collected.

Identify where waste is produced by your organisation and consider what you could do to prevent, reuse or 
recycle waste materials. As you dispose of all waste streams to landfill, there may well be opportunities 
for you to reduce the cost of wasted materials through waste prevention and reuse, or to generate 
income from recycling valuable materials. Remember you should try and prevent waste occurring 
wherever possible, then look at opportunities for reuse, consider your recycling options 
and then review your options to recover value from your waste. Disposal should only be 
considered when all the other options have been fully explored.



4 Small Steps
to Big Savings
4 Step Plan

Step 1: measure and monitor waste that goes in the bin for a trial period, e.g. a week, to 
understand where and why this waste arises. Repeat this at least twice a year to measure your progress. This will 
enable the cost of waste to be identified and for progress to tracked over time.

Step 2: develop an action plan using the data collected, with targets, timescales and 
responsibilities. Ensure that staff are involved. Build in time to measure progress and track how much money is 
being saved. There are lots of opportunities, as outlined below.

Step 3: review progress on the action plan each month, and speak to staff and get their feedback 
on the progress being made. This will keep people involved and motivated. Regularly measure the amount of waste 
produced and work out how much money is being saved.

Step 4: share your good work with staff, consumers and industry. Keep up to date on all the 
good practice being carried out by other businesses. Regularly update your action plan with anything you learn.



Contact us on 

01501 822233 to discuss 

your Paper and Cardboard 

Recycling Needs

Reduce your
resource use,
reduce your costs
Paper and Cardboard

In the UK we use 13.2 million tonnes of paper and board products every year and 8.8 million tonnes are collected 
for recycling, making used paper a major feedstock for the paper and board industry. Using recycled paper instead 
of virgin wood pulp for manufacturing products such as newspaper, packaging, stationery and tissue paper, reduces 
CO2 emissions and diverts this material from landfill.

Prevention
- Where appropriate, remove yourself from supplier postal mailing lists or switch to email.
- Ensure that all printers are set to double-sided format as default.
- Add reminders on email signatures to discourage printing.
- Use thinner paper where appropriate.

Preparing for reuse
- Separate envelopes for reuse, especially for sending information internally.
- Shred paper for reuse as packaging infill.
- Use paper that has been printed on one side only to make notepads.

Recycling
- Recycle all paper from within your organisation that you can't prevent or reuse. 
- A good guide is one bin between six staff.
- Close the loop by buying recycled paper and card when possible.
- Hire or purchase a compactor or baler to reduce the volume of material.

Other recovery
- Where paper is contaminated (e.g. with grease from food) it is less suited to recycling 
  and more suited to energy recovery.

Paper and Cardboard
are suitable for our 

The Dry Mixed
Recycling Bin Solution



Reduce your
resource use,
reduce your costs
Wood

An estimated 4.7 million tonnes of wood waste is generated in the UK each year and over 60% of this is recycled. 
Wood waste includes sawdust, doors, beams and planks and furniture. The panel board industry accounts for the 
majority of recycled wood. Other uses include animal beddings, equestrian

Prevention
- Identify ways to reduce demand for wood (e.g. light-weighting products and/or packaging).
- Refurbish rather than replace items such as pallets and furniture.
- If pallets are not required for distribution, operate a take-back scheme with suppliers.

Preparing for reuse
- Reuse items such as pallets, furniture and structural timber.
- Segregate surplus clean wood for collection and reuse off site.
- Segregate demolition

Recycling
- Clean wood waste can be recycled into a variety of end products including panelboard, 
  mulch or bedding.
- Segregate wood into grades according to the end markets for which it is suitable.
- Contamination with paint, preservatives, chemicals or other materials (e.g. nails) 
   reduces the range of feasible recycling applications, so minimise the addition of such materials where possible.

Other recovery
- Collect uncontaminated wood waste and/or dust for use in an on-site biomass boiler 
  or to send to large industrial power plants.
- Compost uncontaminated wood waste.
- Some types of contaminated wood waste could be sent for energy recovery in a plant that is compliant with the   
  EU's Waste Incineration Directive.

Contact us on 

01501 822233 to

discuss your Wood 

Recycling Needs



Reduce your
resource use,
reduce your costs
Glass

we use over 2.6 million tonnes of glass packaging each year, 61% of which is recycled. In the hospitality sector 
(hotels, pubs, etc), waste glass makes up between 10% and 30% of all waste produced. Glass waste also arises from 
architectural glass (e.g. windows), automotive glass (e.g. windscreens) and from electrical equipment. Using recycled 
glass for new glass products reduces CO2 emissions and diverts this material from landfill.

Prevention
- Use returnable bottles wherever possible or bottles that can be refilled on site (e.g. house water bottles for the      
  hospitality industry).

Preparing for reuse
- Glass containers can also be offered on reuse websites, sold or auctioned.
- Segregate waste glass for collection, washing where applicable, and reuse (e.g. waste drinks bottles).

Recycling
- Segregate and colour sort glass waste to get the best price for your recycling collection service.

Other recovery
- No energy can be recovered from waste glass. Some value may be recovered if the incinerator
  bottom ash can be used (e.g. in construction).

Contact us on 

01501 822233 to

discuss your Glass 

Recycling Needs



Reduce your
resource use,
reduce your costs
Metals

The metals sector has traditionally been one of the most profitable recycling industries. Around 15million tonnes of 
metal is recovered each year in the UK and of this, over 13 million tonnes is recycled. Recycling metals also has a 
much lower cost and environmental impact than processing the raw metal ores. Recycling

Prevention
- Lean production and product light-weighting can prevent metal waste. For example, Heinz
  reduced the amount of steel in the manufacture of its cans, which saved 1,400 tonnes of steel
  per year

Preparing for reuse
- The reconditioning of intermediate bulk containers (IBCs) has a well-established and effective
  international infrastructure for ensuring the reuse over multiple cycles.

Recycling
- Recycle all drinks cans and tins from your organisation.

Metals
are suitable for our 

The Dry Mixed
Recycling Bin Solution

Contact us on 

01501 822233 to 

discuss your Metals 

Recycling Needs



Reduce your
resource use,
reduce your costs
Plastics

Scottish businesses generate between 100,000 and 350,000 tonnes of waste plastics each year. The major markets 
for plastic are for use in packaging, construction and automotive products. Using recycled plastics in the place of 
virgin plastics uses less energy and therefore reduces CO2 emissions. For example, it takes a quarter of the energy 
to make a plastic bottle from recycled plastic as from new materials.

Prevention
- Consider opportunities to use returnable or refillable packaging (e.g. crates, sleeves).
- Reduce the quantity of plastics in products through design improvements such as light-weighting.
- Replace bottled water with water coolers that are attached to the water supply to reduce transportation and    
  packaging requirements.
- Ensure that vending machines allow the use of reusable mugs rather than just plastic vending cups.

Preparing for reuse
- The reconditioning of intermediate bulk containers (IBCs) has a well-established and effective
  international infrastructure for ensuring reuse.

Recycling
- Recycle all plastic bottles from your organisation.
- Use a baler or shredder to reduce the volume of plastics that need to be stored on site,
  transportation costs and the frequency of collections required.

Other recovery
- Where plastics cannot be recycled, it may be possible to send them for use in 
  energy-recovery operations.

Plastics
are suitable for our 

The Dry Mixed
Recycling Bin Solution

Contact us on 

01501 822233 to

discuss your Plastics 

Recycling Needs



Reduce your
resource use,
reduce your costs
Waste electrical and electronic equipment (WEEE)

WEEE is one of the fastest growing waste streams in the UK, comprising electrical appliances,
fridges & freezers, fluorescent tubes, and televisions & monitors. Metals are, by far, the largest component of WEEE. 
It is estimated that only 1% of 'rare and precious metals used in electronics are recycled. Plastics, metals/plastics 
mixtures and glass from screens are the next largest groups.

Prevention
- Lease rather than purchase electrical equipment.

Preparing for reuse
- Arrange for WEEE to be collected and refurbished and/or resold and purchase second-hand
  items where possible to support the reuse industry.

Recycling
- Segregate and arrange for the WEEE to be recycled by Healthcare Environmental Group.

Other recovery
- We remove the  recyclable components from WEEE before sending the residual waste for recovery.

Contact us on 

01501 822233 to

discuss your WEEE 

Recycling Needs



Reduce your
resource use,
reduce your costs
Food

An estimated 2.3 million tonnes of food waste is generated in Scotland each year. Approximately 70% of this arises 
from the food and drink production and processing sector. Food waste sent to landfill not only produces methane, a 
potent greenhouse gas, but is also a waste of the energy and water resources used in manufacturing the food. Food 
waste can be re-processed using anaerobic digestion to generate electricity to power homes and businesses.

Prevention
- Promote food waste prevention amongst your staff
- Consider donating unwanted, good-quality edible food that would otherwise be wasted to organisations such as    
  FareShare, which distribute surplus fit-for-purpose product from the food and drink industry to organisations 
  working with disadvantaged people.
- Prior to confirming catering arrangements for meetings, accurately establish the numbers attending most people 
  over order.

Preparing for reuse
- Donating unwanted, edible food to organisations working with disadvantaged people.

Recycling
- For small quantities of catering waste, consider using a food-waste digester, hot composter or wormery. For larger   
  amounts, install a small in-vessel composter. If you wish to produce compost yourself from your catering waste you   
  must meet a number of conditions.
- Where food waste is contaminated with packaging, it is sometimes possible to use de-packaging
  equipment to segregate the waste, which enables segregation for recycling.

Other recovery
- Food waste can be used in an energy-from-waste plant, which reduces the need for energy to be
  generated using fossil fuels.
- Edible foods that go to rendering plants for authorised uses, such as the manufacture of pet food,

are also a form of recovery.

Contact us on 

01501 822233 to

discuss your Food

Recycling Needs



Reduce your
resource use,
reduce your costs
Oil

Used cooking oil can be used either for conversion to bio-diesel or for incineration with energy recovery (e.g.
electricity generation). A growing number of companies offer commercial collection services for these
purposes.

Prevention
- Even with small changes to menus and cooking methods, catering outlets can reduce the amount of oil used by   
  between 40% and 50%. Such a reduction means large savings in oil purchase, disposal and cleaning costs.
- Handle oils carefully to avoid spillage.

Preparing for reuse
- If particles of carbon (e.g. burnt food) are allowed to build up in frying oil, they cause hot spots and lead to 
  burning. Therefore, regular sieving is an important precaution if cooking oils and fats are reused. Reducing the 
  temperature of oil to 100oC during quiet periods can prolong its life.
- Use drip pans to catch lubrication oils for reuse.

Contact us on 

01501 822233 to

discuss your Oil

Recycling Needs



Reduce your
resource use,
reduce your costs
Special Waste

Special waste has hazardous properties that may make it harmful to human health or the environment. Examples 
of special wastes include asbestos, lead-acid batteries, electrical equipment containing hazardous components (e.g. 
cathode ray tubes in televisions), solvents, fluorescent light tubes and chemical wastes.

Special waste has to be handled and disposed of according to strict criteria set out in law. Therefore, the
management of these wastes often has a high financial cost. By reducing the amount of special waste
your organisation generates, you could realise significant savings.

Prevention
- Substitute feedstock materials for those with less-hazardous properties.
- Keep good inventory records to prevent materials from spoiling or going out of date.
- Keep premises clean and orderly to eliminate leaks and spills.
- Avoid mixing special wastes with other types of waste. If this can't be avoided, then the whole contents of the 
  waste disposal container (e.g. skip) will be classed as special waste.

Preparing for reuse
- Install drip plates, pans or trays to catch drips for return to a tank, etc. 

Recycling
- If solvents cannot be reused, it may be possible to purchase solvents from a company that will pick up and recycle   
  any spent solvent.

Other recovery
- Special waste has to be handled and disposed of according to strict criteria set out in law. This may involve 
  incineration with recovery of energy in the form of heat or electricity.

Contact us on 

01501 822233 to

discuss your Specia l 

Waste Recycling Needs



Behaviour
change
Communication

When implementing any change in your organisation, environmental or otherwise, communicating with staff 
is essential. The impact that changes will have on employees and how you engage with them is a key element 
in making the change a success. It is not just about communicating what is going to happen, but ensuring that 
employees are aware of the reasons, and the benefits to themselves and the organisation.

Early consultation with key staff can also instigate feedback on the proposed changes. This can help
predict potential pitfalls and enable you to put in place a plan to manage them effectively. As a general
rule, staff should be consulted at the earliest possible opportunity. While the most appropriate way to
engage an individual or larger audience will differ, a range of mechanisms should be considered and
used to ensure changes are embedded permanently. To maximise the efficiency and likelihood of
successful behaviour change, it is essential to gain senior management support early on and identify
your key stakeholder groups and target audiences.

Set up a Green Team
Setting up a Green Team can also make a real difference as it sends a positive message to staff that the
organisation is committed to environmental improvement. It also provides an opportunity for individuals
to lead by example and embed culture change. Try to ensure members of your Green Team are
representative of your organisation by including people from each department or function. This will help
Green Team members to cascade messages to their peers, which will help staff to understand the
issues and the actions being taken. This might be done through a series of mini-campaigns, regular
meetings and briefings, email or intranet updates on the progress made, with your Green Team always
providing friendly advice and guidance to colleagues.

Engage all staff
You’ll have staff at different levels and specialisms, but they all play an important role in the success of your 
organisation. Similarly, it is important that all staff, including part-time and shift workers, are engaged with your 
resource efficiency initiatives to ensure that these are successfully implemented across the whole organisation. To 
keep everyone informed, and allow your colleagues to contribute ideas and comment on progress, a short resource 
efficiency and environmental update could be given during existing meetings or weekly shift briefings.



Sustainable 
procurement
Your Supply Chain

Sustainable procurement allows you to influence your supply chain and make informed choices by assessing 
purchases based on price, performance and their impact on the environment.

The fact that you already consider sustainability in the procurement of goods and services demonstrates leadership 
and a genuine commitment to environmental improvement by senior management.

Increasingly, current and potential customers are requiring organisations to have sustainable procurement policies 
before they will work with them. Therefore, it is an important factor in helping you to remain competitive.

If you haven't already, develop a sustainable procurement policy and promote it to suppliers and customers in 
correspondence, and through your website and marketing materials. Establishing a policy, and implementing it in 
everyday decision-making, will send a strong message that you are committed to sustainable procurement.

Make it clear to your suppliers that you will be assessing their goods and services on the basis of sustainable 
requirements (e.g. using recycled materials and minimising the amount of packaging used) as well as value for 
money. Use a set of criteria to assess goods and services, and make sure that your suppliers are aware of what you 
will be expecting from them. It is essential that anyone who specifies products should consider sustainability from 
the outset. Use induction training and notice-boards to ensure staff are aware and equipped to make sustainable 
procurement choices.



Working
with us
Healthcare Environmental
Group and You

After reviewing your waste services and considering 
efficiency improvements that could be made, discuss your 
requirements with us, highlight any changes that you 
require so that we can discuss  changes to your service.

The Waste (Scotland) Regulations will require organisations 
to separate paper and card, plastic, metal and glass for 
recycling by January 2014. Organisations that produce food 
waste will also need to separate this for collection. Liaising 
with us about this requirement is an important part in 
helping you to comply with the new Regulations.

Your waste 
management 

partner
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