
Garry Pettigrew 

From: 
Sent: 
To: 
Cc: 
Subject: 

Garry, 

Fernee, Paul < paul.fernee@environment-agency.gov.uk> 

04 May 201816:18 
Garry Pettigrew 

Harmar, Oliver P; Keith Crozier 

RE: Disposal 

Thanks for the update. I am aware of the unprecedented challenges we have with hazardous waste incinerators at 
this moment in time. - ~ ---~- - -- -- · 

I understand that capacity should pick up for incineration only non-hazardous waste in the next couple of weeks, so it 
will be good to see you benefitting from this. 

I hope you had a good opening day for your Shotts facility. Is it taking hazardous waste now? 

Have a good weekend. 

Regards 

Senior Advisor 
Hazardous Waste Transfer /Treatment and Metal Recycling 
Environment & Business~ Waste Regulation -Waste Treatment Team 
Environment Agency 
'iii' internal 50912 
.... 020302 50912 

~ paul.fernee@environment-agency.gov.uk 

From: Garry Pettigrew [mailto:Garry.Pettigrew@healthcareenv.co.uk] 

Sent: 04 May 2018 14:53 
To: Fernee, Paul <paul.fernee@environment-agency.gov.uk> 

Cc: Harmar, Oliver P <oliver.harmar@environment-agency.gov.uk>; Keith Crozier 

<Keith.Crozier@healthcareenv.co.uk> 

Subject: FW: Disposal 

Importance: High 

Paul 

Hope you had a good holiday. 

As you know I have kept you in the loop with the current status on capacity and below is further testament to that. 

As you are also aware Tyseley is currently down till at least June as decided by the EA and Trade be working on a 

considerable backlog, including Ellesmere Port being down is not helping. 

We are chasing every bit of available capacity as and when it becomes available but happy to take any that you are 

aware of for capacity issues. 

Should you require any further information please let me know 
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OFFICIAL-SENSITIVE 
Emergency Preparedness Resilience and Response 

Disposal of NHS Clinical Waste- HES I GW Butler 

20 August 2018 
1400- 1500 
National Incident Coordination Centre, 3a Skipton House 
80 London Road, London SE1 6LH 

NHS England 
Stephen Groves (SG) 
Charlotte Stebbings 

NHS Improvement 
Fiona Daly (FD) 

Environment Agency 
Tracy Langdale (TL) 

HES I GW Butler 
Gary Pettigrew (GP) 
Keith Crosier 

Hill Dickenson LLP 
Jenna Wong 

Ash Canavan 

Michael Waithe 

Stephen Macalister 

SG welcomed the group; introductions were given as a 

GP raised issue with those advising NHS England presenting a conflict of interest and potential 
cause for concern from a commerciality I confidentiality perspective. Therefore, RB was asked 
to leave the call. A confidentiality agreement will be considered ahead of future calls. 

SG and FD established the need for the call- to address an operational issue affecting the 
NHS, not commercial issue. 

2. Teleconference protocol Stephen Groves 

SG confirmed the teleconference would be held at Official Sensitive level, on a secure line. 

3. Role of NHS England and NHS Improvement Stephen Groves I Fiona Daly 

NHS England a commissioning body- commissioning primary care, and coordinating response 
to this incident through the Incident Management Team (National). Additionally, NHS England 
ensures NHS organisations meet their duty of care requirements under the HTM 07-01. 
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NHS Improvement (NHSI) oversees the 236 NHS hospitals and the acute sector. The contracts 
HES hold are with NHS trusts. 

GP provided an overview of HES -the organisation employees 460 staff across 40000 
locations, and is the largest UK largest medical waste management provider in UK; operating 24 
/7. 

4.1 Current situation I All 

FD provided an update on the current situation, outlining that some HES sites have been issued 
with enforcement notices by EA. This prompted the EA to write to trusts reminding them of their 
legal duties. 

FD acknowledged that there appeared to be a national market capacity issue. NHSI would work 
with HES to find additional capacity, whilst recognising the commercial sensitivity around this. 

The focus of the current activity will be to maintain BAU for the NHS, whilst also addressing the 
backlog of waste that needs to be cleared from all the HES sites. 

Additionally, NHSI have completed a data collection of all NHS providers to establish current 
waste production, and capacity to store waste onsite. 

HES to have been in discussion with the EA for a number of years with no apparent 
improvement seen, therefore, there is a possibility of further action being taken against them. 

In October 2015 HES highlighted the issue that there was a shortage of incinerator capacity, 
affecting the destruction of NHS waste. GP believed this to be driven by an increase offensive 
waste and the 'zero waste to landfill' policy. The removal offensive waste from incineration 
would free capacity, as would a more stringent approach to waste segregation. Offensive waste 
cannot be processed through autoclaves by HES. 

The HES site in Scotland has the potential to process 22 ton per day when it is fully operational. 
It is currently processing 8 tons per day of non-hazardous waste; this will reach 16 tons per day 
by next Friday when the second hazardous waste line is operational. Use of this site could clear 
the Normanton waste backlog in 19 days. 

A discussion was also has around shipping waste abroad as a possible option to increase 
capacity. 

GP raised the issue of why the Normanton site received a second EA notice, ahead of 25 
September to reduce backlog. TL clarified that this was due to no tangible improvement seen in 
site management. 

Clarity was provided on EAs role as a regulator, sharing concerns over capacity within the 
market, and a willingness to assist in finding a resolution. 

The group all agreed that there was longer term issues to address around waste management. 
These include further investment to increase national capacity and changes in the approach to 
offensive waste. 
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5.11ncineration capacity- present and future I Gary Pettigrew I Fiona Daly 

FD provided an outline of the incineration capacity available through other waste management 
companies- provided in table at end of minutes. 

HES would like to accept all capacity- especially Addenbrookes and Grundons. However, to 
accept this capacity, HES will require the Normanton site to be fully functional as a transfer 
facility to wash bins and repackage the waste. 

HES raised concern with the inconsistent treatment they feel they have received from EA and 
the HSE. Their landlord was informed by the EA they were 'operating illegal waste dump'. 
Additionally, they have concern over the damage this is causing their reputation in a small 
industry including financial credibility given some other providers have asked for upfront 
payment. 

6.1 Maintaining business as usual I Gary Pettigrew 

It was acknowledged that HES have continued to collect waste, with no faults in service delivery. 
The additional capacity would clear the Normanton site by 25 September, bringing them back to 
within their permit limits. 

A partial suspension at the Normanton site would affect BAU. The ability to continue service 
delivery is predicated on the functionality Normanton as a waste transfer site e.g. to repackage 
waste for onward travel. 

With the increase in capacity available at the Scottish site by the middle of next week will also 
assist in the maintenance of BAU. 

7.1 Plans to clear waste on HES sites I Gary Pettigrew 

NHSI will facilitate HES access to the additional capacity outlined in agenda item 5 outside the 
meetinQ. 

8.1 Pricing I Gary Pettigrew 

As outlined above. 

9.1 Reporting arrangement I Stephen Groves I Fiona Daly 

HES report to the EA on a quarterly basis all incoming and outgoing hazardous and non-
hazardous waste. HES agreed to provide NHS England a daily total of the waste tonnage on 
site in order to show commitment to reducing the waste backlog. 

It was noted that ideally the oldest waste should be prioritised but this is logistically difficult as 
this is at the back. 

A discussion was had around HES requesting an increase on their site permits from the EA. No 
conclusion was drawn as to whether this would be possible. 

A decision to suspend the permit at the Normanton site would be rest with the EA within that 
area. 
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1 ol Any other business I All 

Meeting drawn to a close. 
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